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Speakership Series PREVIEW:
Embrace The Complexity

Join us for an intriguing discussion about  
the complex interactions of social, political,  
technical and economic forces.

RSVP: Alumni, students, faculty, staff and 
guests are welcome to attend. We have limited 
seating, so please RSVP at goo.gl/YYziDn.

From simple life lessons to crafting the world’s 
largest hackathon 
with the White 
House,  
Dr. Brandon 
Barnett, Intel’s 
Director of Busi-
ness Innovation, 
embraces the 
complex  
challenges in  

Speaker: Dr. Brandon Barnett,  
             Director of Business Innovation, 
     Intel
Wednesday, Jan 28, 6:30pm – 8:00pm 
@ OEMBA, 200 SW Market St  
($5 Parking)
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In This Issue:

Continued on Page 4 (Intel)

This Week 
@200 Market:

Class 29 Class 30
• Managerial Accounting 
   Mornings, Dale Morse

• Applied Statistics 
   Afternoon, Ping Hsieh

• Global Business 
   Morning, Heidi Connole

• Supply Chain Strategy 
   Afternoon, Nagesh Murthy

Because you’re glad it’s over,  
but you kinda miss it...

1. Review the entire annual calendar considering academic demands, 
work and travel plans, and personal and family needs

2. Identify due dates well in advance 

3. Do not become a ‘free rider’ and don’t let others  
become a ‘free rider’ on your team

4. Respect and draw upon your team’s diverse backgrounds  
and personalities. 

5. Know when to follow and when to lead

6. Avoid the 11th hour syndrome 

7. Seek permission from faculty rather than forgiveness

8. Clarify expectations for deliverables

9. Take responsibility for your learning

10. Focus on learning, not grades

11. Continually check in with family, work, and team

12. Find some time to relax and exercise

Look at year. Make list of responsibilities. Cry.  
Laugh maniacally. Burn list. Begin semester.

Enter syllabus due dates into Google  
Calendar. Done. The syllabus is never wrong, right?

Ask teammates if your team has a “free rider.”  
If awkward silence follows, it’s you.

Does “diverse background” mean one of you  
is good at Stats? Anyone?

Type A + Type A + Type A + Type A = AAAA!

Something is always in the 11th hour.  
Pick your poison. See #1.

Permission = confession of future bad act.

You want me to do WHAT? By WHEN?

I’m pretty sure it’s Carl’s fault. 

But then how do I win?

Hey family, remember me? No? Crap.

YES. Month 22.

From David Boush, Executive Director, OEMBA  
(excerpt from a longer list)

Interpretation by Anonymous  
OEMBA Student

12 OEMBA Learning Tips

http://oemba-aa.signupsheet.com/?i=S6x2kGHb3JiDh2fET7zQ


On October 29th, 
Federal Bankruptcy 
Judge Elizabeth Perris 
shared her experiences 
and lessons learned 
from the world of 
Municipal bankruptcy. 

Most recently, Judge Perris was one of six judg-
es selected to mediate the Detroit bankruptcy.  

She started by answering the question: “How 
does an Oregon Judge end up working on the 
largest and most complex municipal bankrupt-
cy in history?”  During her career Judge Perris 
volunteered to work on the Bankruptcy Ap-
pellate Panel (“Ninth Circuit BAP”).  Any party 
wishing to appeal the decision of a bankruptcy 
judge in the western United States can do so 
through the Ninth Circuit BAP.  During her 

In Josephine County dozens of in-
mates were turned loose from the 
County jail due to lack of funding.  

Judge Perris described this as a 
small piece of Somalia in Oregon.

Speakership Series REPORT
Lessons Learned From Detroit: The Largest Municipal Bankruptcy in American History

Speaker: Honorable Elizabeth Perris, Federal Bankruptcy Judge

Presented on October 29, 2014
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tenure she worked with a number of California 
judges.  Years after serving on the BAP, a former 
colleague called and asked her to mediate a 
portion of the City of Vallejo’s bankruptcy.  
The dispute involved fire and police union 
contracts.  Both sides wanted someone capable, 
experienced, and not from the local area.  Later, 
the same judge asked her to become the medi-
ator for two additional municipal bankruptcies 
– the cities of Mammoth Lakes and Stockton.  
After three such significant cases it’s not  
surprising that a call came from the judge as-
signed to oversee the Detroit mediation asking 
for her assistance as a mediator.  If ever there 
was a lesson in how volunteer work can lead to 
interesting projects, this is it!

Next, Judge Perris walked the audience 
through a presentation titled “Struggling Mu-

nicipalities: Lessons Learned in the Media-
tion Trenches”.  Interesting points included:

• There have been only 14 bankruptcies 
filed by populated municipalities since 
2008 (they’re rare).

• In Vallejo, labor disputes drove the case.  
The City could no longer afford to keep its 
promises.

• Chapter 9 (municipal bankruptcy) is  
expensive.  Vallejo, a modest sized city,  
spent $10 million in legal fees

• The ways cities adapt to spending less can 
be painful for their citizens –elimination of 
municipal services, smaller police and fire de-
partments, slower emergency response times, 
poor street maintenance, broken and non 
functioning street lights, etc.  A term for this 
is ‘Service Insolvency’.  In Detroit, as the City 
continually failed to provide basic services, 
citizens stopped 
paying their tax 
bills in frustration, 
compounding the 
problem.

• Unlike corporate 
bankruptcies, 
cities cannot liqui-
date and largely cannot ‘go out of business.’

• In the case of Stockton, the area’s median 
home price fell 72%.  This lowered property 
tax revenue, leaving the City unable to meet 
its obligations.

• Personalities and politics can have huge im-
pacts on the process.

• Pension and health care obligations were  
significant drivers in many of the bankrupt-
cies, often with painful results for city work-
ers and retirees.  For example, in Stockton 
retiree health care payments were reduced 
by 99%.  This saved the City $500 million 
in future obligations but left generations of 

workers without coverage.  

• In Detroit, legacy costs were forecast at 65% 
of the City’s entire revenue stream by 2017. 
Over 70% of those legacy costs related to 
health care and pension obligations. The 
bankruptcy left pensions reduced, but largely 
intact.  However, the process allowed the city 
to limit and significantly reduce costs by pay-

ing about 14% of re-
tiree health care costs 
to fund a trust. This 
reduced its future 
obligation by several 
billion dollars, but 
drastically impacted 
what retirees received 

for coverage.

This brought Judge Perris to the final portion 
of her presentation.  A municipality’s ability to 
declare bankruptcy is a function of State law.  
California and Michigan allow cities to declare 
bankruptcy; the State of Oregon limits chapter 
9 to irrigation districts.  What happens when 
a municipality in Oregon can’t pay its bills?  
Several examples include Curry and Josephine 
Counties.  When long standing Governmental 
timber payments were discontinued both 
Counties faced significant financial hardship.  
In Josephine County dozens of inmates were 

Continued on Page 4 (Judge)



How You Can Help: 

Donate. Go to the website on this page and 
click DONATE. Enter credit card. Feel good 
about yourself.

Have Fun. Playworks hosts an amazing annual 
corporate kickball fundraiser. This year it’s on 
June 19th @ PCC Rock Creek. Register at the 
Playworks website. Also, join their Shamrock 
Run team! (Team #3555)

Volunteer. Register with Playworks, then use 
your lunch break to stop by a school, and run 
around and play games with the kids. There are 
20 schools in the Portland metro area waiting 
for your help. 

Playworks believes in the power of play to 
bring out the best in every kid. The organiza-
tion creates a place for every kid on the play-
ground. It doesn’t matter if children have never 
learned or played games before. Playworks 
ensures that each 
child has a place 
that is safe and 
welcoming – where they can play, thrive and 
contribute. The Playworks goal is that every 
child takes this positive experience back to the 
classroom and back to their communities.

What It Is: Playworks provides  
programming for any elementary school or 
youth organization in the country. Programs 
include:

Playworks Direct Service:  
Full-Time Coach for Low-Income  
Elementary Schools.

Through our full-time, year-round direct 
service model, coaches enhance and transform 
recess and play into a positive experience that 
helps kids and teachers get the most out of 
every learning opportunity. These coaches 
strive to know every child by name, orches-
trating play and physical activity through the 

components of the 
Playworks program 
every day. According 
to Playworks, their 
direct service model 
has been proven to 
decrease bullying 

behavior, increase physical activity and support 
learning. 

Playworks Training: Professional Development 
for Schools and Youth Organizations.

With hands-on professional development 
workshops and 
collaborative 

consultation, Playworks Training provides 
school staff with the step-by-step guidance and 
tools needed to create a 
positive recess environ-
ment for their students.  
Beyond the playground, 
Playworks supports out–
of–school time staff with 
techniques to create more 
inclusive and healthy 
play opportunities for the 
youth in their programs. 
Through this professional  
development, Playworks 
partners develop the  
essential skills to  
transform playgrounds 
and youth programs and 
change lives.

OEMBA Alumni News  -  Page 3 of 5Winter 2015

Alumni Focus

Jonathan Blasher, Exec. Director
Playworks PNW

NON-PROFIT

A NON-PROFIT
For a Focus article in an upcoming 
issue of OEMBA Alumni News.

Email your nomination to: 
oembaalumni@gmail.com

NOMINATE

Executive Director  
Jonathan Blasher  
(OEMBA Class 27)  
is originally from Eugene, 
Oregon and has always 
enjoyed giving back to the 

community. Motivated by making a positive 
difference in the world, Blasher was attracted 
to Playworks with the idea of working with 
priority youth at the elementary age and pro-
viding positive guidance before their teenage 
years. He started with the organization in 2004 
as an AmeriCorps program coordinator at Stege 
Elementary in Richmond, CA. He completed a 
second year at Stege before spending two years 
as a program manager and one year as a pro-
gram director in the Bay Area before returning 
to his home state. Back in Oregon, Jonathan 
pursued his Oregon Executive MBA to better 
understand business language and mechanics, 
preparing him to lead his organization while 
gaining a further understanding of how  
potential funders approach decisions.

playworks.org/communities/pacificnw

Playworks is at work in elementary schools across Portland.



Online Resources for OEMBA Alumni
OEMBA Alumni Board Email Addresses See Newsletter’s Board Roster List
LinkedIn Group     Oregon Executive MBA Alumni group (by request)
OEMBA Website    http://oemba.uoregon.edu/
Careerbeam     https://oemba.uoregon.edu/careerbeam
IntroMaps     http://oemba.uoregon.edu/intromaps
OEMBA Listserv     http://oemba.uoregon.edu/listserv-subscribeunsubscribe

turned loose from the County jail due to lack of 
funding.  Judge Perris described this as a small 
piece of Somalia in Oregon.  The reality is once 
a municipality can’t pay its obligations it begins 
a downward spiral: first it cuts services, next 
services are shut down (e.g.  County jails), and 
finally people are left largely to cope on their 
own.  The challenge for Oregon, unlike  
California and Michigan, is that there is no 
orderly system to deal with problems.  Judge 
Perris noted that there is a legislative effort to 
develop a ‘Tool Box’ for Financially Distressed 
Municipalities in our State.

Although not something most of us consider 
on a daily basis, municipal services and the 
smooth functioning of cities and counties is 
a part of our lives.  Judge Perris’ presentation 
provided thought-provoking insight into the 
realities of what happens when a city’s finances 
become unsustainable.  

corporate innovation. Revealing how systems 
thinking and complexity science are keys to 
thriving in today’s climate of social, cultural, 
and economic change, Brandon takes us on an 
honest journey through technology and experi-
mentation. Click here to see a video of Brandon 
presenting at the Business Innovation Factory.

About Dr. Barnett: Brandon Barnett has spent 
his career experimenting with strategies to 
achieve new growth businesses: inventing new 
technologies, incubating new businesses, and 
most recently researching fundamentals of new 
market landscapes.

As Director of Business Innovation at Intel, 
Brandon is focused on executing research pro-
grams in the area of business innovation.

Brandon holds an MBA from the Oregon  
Executive MBA program (Class 16), a PhD & 
MS in Applied Physics from the University of 
Michigan and Sc.B. in Electrical Engineering 
from Brown University.

OEMBA Alumni News  -  Page 4 of 5Winter 2015

(Intel) continued from Page 1(Judge) continued from Page 2

Amsterdam
& Prague

by Jim Perris, OEMBA Board

by Karen Bridges, Global Trip Coordinator 
/ Communications Specialist, OEMBA

First year Oregon Executive MBA students will 
be traveling to The Netherlands and Czech 
Republic for the May 2015 Global Study Trip.  
For the first part of the trip, students will be 
in Amsterdam working on consulting projects.  
Student teams will meet 
with executives from a 
variety of companies on 
Wednesday, and must 
prepare a presentation 
to present to a company 
panel by Friday morning.

Students will then travel 
to Prague, where they will be visiting business-
es and manufacturing facilities and meeting 
with executives.  For the last two days of the 
trip, students will be staying in Pilsen, the 
fourth largest city in the Czech Republic, about 
an hour outside Prague.  Pilsen is renowned for 
its Pilsner beer, and students will be touring the 
brewery.

The trip also includes a variety of cultural activ-
ities, from canal tours in Amsterdam to Czech 
cooking classes in Prague. 

This will be the third OEMBA Global Study 
Trip since it was introduced as a required 
part of the curriculum; previous destinations 
include Ho Chi Minh City, Vietnam and 

Hong Kong in 2013, 
and Sao Paulo and 
Curitiba in Brazil in 
2012.  This year the 
trip was moved from 
December to May to 
better fit with students’ 
busy work and family 
schedules.  For 2016, 

Oregon Executive MBA students will be travel-
ing to Reykjavik, Iceland and Dublin, Ireland. 

http://www.businessinnovationfactory.com/summit/video/brandon-barnett-embrace-complexity#.VL3V8UfF-Sq


OEMBA Alumni Board 
2014/2015

Jim Paulson, MBA       Class 13 
Co-Chair 
Jim.Paulson@viewpoint.com

Brad Jackson, MBA       Class 19 
Co-Chair 
bjackson@bpmnw.com 

Heather Deibele, MBA, PE Class 26 
hdeibele@gmail.com

Laci Engel, MBA       Class 22 
laciengel@gmail.com

Matt Howard, MBA       Class 24 
matthewh8@hotmail.com

Jim Perris, MBA       Class 4 
jim.perris@calbag.com

January 28/ 2015
OEMBA Alumni Association 
Speakership Series  
(hosted by the Education Committee) 
Embrace The Complexity
Speaker: Dr. Brandon Barnett, Director of 
Business Innovation, Intel

OEMBA Offices 
200 SW Market Street 
6:30 - 8:00 p.m.

March 25/ 2015
OEMBA Alumni Association 
Speakership Series  
(hosted by the Education Committee) 
Title TBA
Speaker: Brian Forster, CEO, BuddyUp

OEMBA Offices 
200 SW Market Street 
6:30 - 8:00 p.m.

Watch your inbox for updates 
regarding upcoming Speakership 

Series events. 

Calendar of Events
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If you read last quarter’s newsletter, then 
you know the OEMBA Board has voted to 
join the University of Oregon Alumni  
Association. Becoming an UOAA Chapter 
will provide many benefits, including  
nonprofit recognition, event services, credit 
card processing, a communication  
infrastructure and much more.

After some information gathering, the  
OEMBA Board has begun the process of 
analyzing and updating bylaws to fit UOAA 
standards and practices. The Board’s goal is 
to complete the transition by early Q2 2015. 

Look for more substantive updates in our 
next newsletter, including an outline of any 
changes in the OEMBA Alumni Association’s 
organization and communication structure.

OEMBA Begins Process of Joining with  
University of Oregon Alumni Association

The Move Begins

April 2/ 2015
Hosted by Oregon Executive MBA
New Facility: Groundbreaking
Speakers will include OEMBA  
representatives and representatives from  
site developer Gerding Edlen. More details 
TBA via OEMBA email notifications.
White Stag Building 
70 NW Couch St.

May 27/ 2015
OEMBA Alumni Association 
Speakership Series  
(hosted by the Education Committee) 
Title TBA
Speaker: Ellen Schmidt-Devlin, Director,  
UO Sports Product Management

OEMBA Offices 
200 SW Market Street 
6:30 - 8:00 p.m.


